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FUNCTIONS 

The Director of Children’s Services leads on the following areas of responsibility: 

 Children, Young People and Families 

 Education, Participation and Skills 

 

The directorate is federated with the People directorate (which leads the federation) and Public 

Health. 

 

Children, Young People and Families Education, Participation and Skills 

This post leads on: 

 Children’s safeguarding 
 16+ service and transitions 

 Children in care and care leavers 

 Permanency and placements 
 Advice and assessment 

 Children in the community 

 Out of hours 
 Family support/troubled families 

 Targeted youth support 

This post leads on: 

 School improvement 
 School organisation and admissions 

 Early years team 

 Governor services 
 PACLS 

 SEND 

 Integrated locality service 
 Educational psychology 

 School transport 

 Education catering 
 Alternative complementary education 

 Centre for young parents 

 CHIDS 
 Skills 

 School sports partnership 

 

WORKFORCE PROFILE (AUGUST 2021) 

 

Children’s Services Number of PCC employees 
(total) 

Number of PCC employees 
(full-time equivalent) 

Children, Young People and 

Families 

369 326.54 

Education, Participation and 

Skills 

398 232.29 

Totals 768 559.83 

 

Please note that these figures do not include vacant positions or agency workers. 
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